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Vision, Mission & Core Values

Vision:

“Be financially viable municipality, geared towards the improvement of quality of life of the people, by providing sustainable services”.

Mission:

“To effectively and efficiently provide quality basic services and thus make a significant contribution to social and economic development of the community”

Values:
- Honesty,
- Transparency ,
- Ubuntu,
- Consultation,
- Value for time and money,
- Access to information.

- Access to services.
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Introduction

The development of the service delivery and budget implementation plan is a requirement under the Municipal Financial Management Act (MFMA) and gives effect to the municipality’s
Integrated Development Plan (IDP) and annual budget.

The SDBIP is an expression of the objectives of the municipality, in quantifiable outcomes that will be implemented by the administration for the financial period from 01 July 2015 to 30

June 2016. The SDBIP includes the service delivery targets and performance indicators for each quarter that should be linked to the performance agreements of senior managers.

These are integral to the implementation and entrenchment of our performance management system. The SDBIP facilitates accountability and transparency of the municipal
administration and managers to the council and councillors to the community. It also fosters the management, implementation and monitoring of the budget, the performance of top

management and achievement of the strategic objectives as laid out in the IDP.

The SDBIP enables the municipal manager to monitor the performance of senior managers, the mayor to monitor the performance of the municipal manager and for the community to

monitor the performance of the municipality as each activity contains outputs, outcome and timeframes.

The SDBIP is another step forward to increase the principle of democratic and accountable government at local level. Development objectives are measured through key performance
indicators at every level and continuously monitored throughout the year.

The SDBIP is in essence the management and implementation tool which sets in year information such as quarterly service delivery and links each service delivery output to the budget
of the municipality. It further indicates the responsibilities and outputs for each of the senior managers and top management team, the resources to be used and the deadlines set for the

relevant activities.
The SDBIP Concept

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is seen as a contract between administration, council and community expressing the goals and objectives
set by the council as quantifiable outcomes that can be implemented by the administration over the next twelve months.

As a vital monitoring tool, the SDBIP should assist the Mayor and the Municipal Manager to be pro-active and take remedial steps in the event of poor performance. The SDBIP requires
the inclusion of targets for the activities that will be undertaken, for physical and measurable progress as well as financially. The top level of the SDBIP includes measurable
performance objectives in the form of service delivery targets and performance indicators that are provided to the community, that is, what impacts it seeks to achieve. These are drawn
from the IDP programmes, services and activities that are relevant to each specific directorate as well as the statutory plans that the departments are responsible for. The SDBIPs

therefore are the key mechanisms for monitoring the different responsibilities and targets that each department must fulfil in meeting service delivery needs provided to the community.
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For the year 2015/2016, SDBIP service delivery targets and performance indicators were developed in line with the IDP and budget. A number of meetings were held with departments
and the performance indicators and targets were developed and these targets have been included in the 2015/2016 SDBIP. The targets and indicators attempt to measure a range of

activities in the municipality. It will be the responsibility of departments to provide information on progress towards achieving these targets on a quarterly basis.

For 2015/2016 financial year a total amount of R63 997 150.00 is funded by MIG. A total of R10 000 000.00 funded by integrated electrification programme and R12 435 500.00 from

own funding.

Lanny Ramothwala Date

Acting Municipal Manager

Phaahla V.M Date

Mayor

4|Page Initial by Acting MM:........................ Initial by Mayor:.................. ...



Legislative Mandate

The Constitution of the Republic (1996)
Section 152 of the Constitution mandates local government, among others, to:

e Provides democratic and accountable government for local communities

e Encourage the involvement of communities and community organizations in the matters of local government.

The White Paper on Local Government of (1998)

The White Paper on Local Government (1998) puts forward for the new developmental Local Government system and identifies tools for realising a developmental local

government through:

e Integrated Development planning and budgeting;
e Performance management; and
o Working together with local citizens and partners.

Municipal Systems Act (No. 32 of 2000)

The Municipal Systems Act no 32 of 2000, Chapter 6 enforces the idea of local government PMS.
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Municipal Planning and Performance Management Regulations (2001)

The Municipal Planning and Performance Regulations (2001) set out in detail requirements for municipal PMS. It entails a framework that describes and represent how the
municipal cycle and processes of performance planning, monitoring, measurement, review, reporting and improvement will be conducted, organised and managed including

the determining of the roles and responsibilities of different role players.
The Municipal Finance Management Act No 32 2003

The Municipal Finance Management Act states requirements for a municipality to include its annual municipal performance report with its financial statement in constituting its

annual report. In essence, the Act requires that a municipality must, among other things:

e  Audit of performance measurement; and
¢ Annual performance reports

The Municipal Performance Management Regulations (2006)

The Local Government Municipal Performance Regulations for municipal managers and managers directly accountable to municipal managers sets out how the
performance of Section 57 staff will be uniformly directed, monitored and improved. The regulations address both the employment contract and performance
agreement of municipal managers and managers directly accountable to municipal managers. It further provides a methodology for the performance management

system as well as criteria for performance bonus payments.

Organisational Strategic Objectives
- To provide sustainable basic services and infrastructure development

- To enhance financial viability and management
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- To increase the capability of the municipality to deliver on its mandate

- Promote good governance and active citizenry

- Promote shared economic growth and job creation

KPA

Strategic Objectives

(IDP)

Municipal Transformational

& Institutional Development

To effectively and efficiently recruit and retain competent human capital, to review human resource policies, to review employment equity plan,
To develop Career & Succession planning policy, To develop policy on Reasonable Accommodation for PwD, To review the organisational
structure by January 2016, To develop workplace skills plan (WSP), To conduct skills audit, To train Officials and Councillors, To monitor and
enforce health and safety compliance, To promote sound Labour Relations, To promote employee wellness, To become an e-Municipality for
enhancement of sustainable service delivery, To provide Effective and efficient administration, Ensure compliance with the performance
management policy, Regulations, MFMA and MSA by 2016,

Local Economic

Development

To improve access to free basic services, To create temporary work opportunities, Reduce unemployment rate from 48 % to 40 % by 2016,

Basic Services Delivery &

Infrastructure Investment

To upgrade 50km of roads from gravel to various surfacing and construction of related stormwater control infrastructure by 2016, Electrification
of 1585 new households extensions by 2016, Construction and maintenance of recreational and community facilities, Provision of sustainable
Local Economic Development Infrastructure, To improve access to waste management services to 25% by 2016, To extend refuse removal to

un-serviced areas, To protect biodiversity and cultural heritage, enforce environmental compliance and mitigate the impact of climate change,

Financial Viability &

Improve municipality’s financial planning, expenditure, accounting and reporting capability,
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Financial Management

Good Governance & | To provide assurance and consulting services to management and Council on internal controls, risk management and governance, To improve
Community Participation risk management systems and protect the municipality from risks, To strengthen capacity to prevent and combat fraud and corruption, To
promote the needs and interests of special focus groups, To provide Strategic Support to the Municipality, To strengthen municipal
Communication, To promote good governance, To Develop effective and sustainable stakeholders relations, To promote good governance, To
promote good governance, transparency and accountability on the use of municipal resources. Manage and co-ordinate the 5 year IDP &
Budget process plans of the municipality by 2016, Ensure responsive long term planning to grow the local economy through desired jobs by

2016.

Spatial Rational To improve access to public facilities, To reduce disaster incidents by %, Improve municipality’s financial planning, expenditure, accounting and
reporting capability, Plan and Manage spatial development within the municipality, Plan and Manage spatial development within the

municipality,

Monthly Projections of Revenue to be collected by Source: Year: 2015 AND 2016

Consumer

1,193,00 | 1,342,1 | 1,491,251 | 1,193,0 | 596,500.5 | 1,391,2 | 596,500.5 1,193,001 1,491,251.
1.08 26.22 .35 01.08 4 51.35 4 837,250.81 | .08 1,193,001.08 | 35 9,184,370.66

Debtors
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Grants 96,6152 | 1,540,0 82,785,81 19,216,19 74,304,77
23.20 00.00 - - 5.80 - 0.40 - 0.60 - - 96,615,223.20
Interest &
Investment
| 420,718. | 473,308 | 525,898.1 | 420,718 | 210,359.2 | 525,898 | 210,359.2 420,718.5 525,898.1
ncome
51 .32 4 .51 6 14 6 315,538.88 | 1 420,718.51 4 788,847.21
Rent of
facilities &
) 43,225.0 | 48,628. 43,225. 54,031.
equipment
6 20 54,031.33 | 06 21,612.53 | 33 21,612.53 | 32,418.80 43,225.06 | 43,225.06 54,031.33 81,046.99
Interest
Earned on
Outstanding
Debt 208,945. | 235,063 | 261,181.7 | 208,945 | 104,472.6 | 261,181 | 104,472.6 208,945.3 261,181.7
ebtors
39 .56 3 .39 9 73 9 156,709.04 | 9 208,945.39 3 -
Fines 140,372. 157,918 | 175,465.3 | 140,372 175,465 140,372.2 175,465.3
29 .82 6 .29 70,186.14 | .36 70,186.14 | 105,279.22 | 9 140,372.29 6 263,198.04
Licenses &
b " 755,616. 850,068 | 944,520.6 | 755,616 | 377,808.2 | 944,520 | 377,808.2 755,616.5 944,520.6
ermits
54 .61 8 54 7 .68 7 566,712.41 | 4 755,616.54 8 1,416,781.02
Other 5,160,29 | 5,805,3 | 6,450,367 | 5,160,2 | 2,580,147 | 6,450,3 | 2,580,147 | 3,870,220. 5,160,294 6,450,367.
4.31 31.10 .89 94.31 .16 67.89 .16 74 .31 5,160,294.31 | 89 9,675,551.84
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Total
Revenue by
Source

(Balanced to
104,537, | 10,452, | 9,902,716 | 7,922,1 | 86,746,90 | 9,802,7 | 23,177,27 | 5,884,129. | 82,226,94 9,902,716.

Cash-flow)
396.38 44483 | .48 73.18 2.39 16.48 6.99 89 3.78 7,922,173.18 | 48 21,409,795.75

Monthly projections of operating expenditure and Revenue for each vote: Year 2015 and 2016

Office of the - - - - - -
Municipal
Manager
Executive

24 2,4 1,2
and Council

72, 2,78 3,09 72, 36, 3,09 1,236, 1,85 2,47 2,47 3,09 4,63

546 1,61 0,68 546 273 0,68 273.2 4,40 2,54 2,54 0,68 6,02

.56 4.88 3.20 .56 .28 3.20 8 9.92 6.56 6.56 3.20 4.79
Budget &

56 (751|636 |844 | 7,07 (938 (56 |751 28 |375|7,07 (938 |2830, 375|424 |563 |566|751|566|751|707]|938 106 | 14,08
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Treasury 61, | 0,62 | 9,40 | 944 | 711|827 |61, | 062 |30, |531|711 (827 (8479 |[531|6,27 |29 (169|062 | 169 | 062 | 7,11 | 8,27 | 15,6 | 2,415
695 | 1.61 | 7.78 | 9.31 | 9.75 | 7.01 | 695 | 1.61 | 847 | 0.80 [ 9.75 | 7.01 [ O 0.80 | 1.85 | 6.21 | 580 | 1.61 | 5.80 [ 1.61 | 9.75 | 7.01 | 79.6 | .52
.80 .80 .90 3

Corporate

) 93 | 17,4 1105|196 | 116 | 21,7 [ 93 [ 17,4 | 46 11,6 | 21,7 13,0 17,4 17,4 | 11,6 | 21,7 | 17,4 | 32,69

Services 58, | 398|279 |198 | 97,7 | 99,8 |58, (398 |79, |871|97,7|998 |4,679, |8,71|7,01|799 |935|398 935398 97,7998 96,5 |9,756
160 | 70.1 | 30.5 | 53.9 | 00.5 | 37.6 | 160 | 70.1 | 080 | 9,93 | 00.5 | 37.6 | 080.2 | 9,93 | 8,62 | 02.6 | 8,16 | 70.1 | 8,16 | 70.1 | 00.5 | 37.6 | 50.8 | .51
45 | 4 1 1 7 8 45 | 4 23 [ 5.07 |7 8 3 5.07 | 034 | 1 045 | 4 045 | 4 7 8 5
Community &

) 1,6 1,6 812 2,741
Social 25, 146 | 1,82 | 1,64 | 2,03 | 1,82 | 25, | 1,46 | ,87 [ 731, | 2,03 | 1,82 731, 11,21 | 1,09 | 162 | 1,46 | 1,62 | 1,46 | 2,03 | 1,82 | 3,09 | ,881.
Services 743 | 2,33 | 8,96 | 5,12 | 217 | 7,92 | 743 | 2,33 | 16 | 168. | 2,17 | 7,92 | 812,8 | 168. | 9,30 | 6,75 | 5,74 | 2,33 | 5,74 | 2,33 | 2,17 | 7,92 | 8,26 | 73

39 (692|131 (9.04 | 923 (115 .39 [6.92 (9 46 9.23 | 1.15 | 71.69 | 46 754 1269|339 [6.92 339|692 |923 115 | 8.85
Infrastructure
Services 35 35 1.7
00, | 5,07 | 3,93 |5,70 | 437 | 6,33 [ 00, | 5,07 |50, | 253 |4,37 | 6,33 | 1,750, | 2,53 | 2,62 | 3,80 | 3,50 | 5,07 | 3,50 | 5,07 | 4,37 | 6,33 | 6,56 | 9,507
626 | 0,84 | 8,20 | 4,70 | 5,78 | 8,56 | 626 | 0,84 | 313 | 5,42 | 5,78 | 8,56 | 3134 | 542 | 547 | 3,13 | 0,62 | 0,84 | 0,62 | 0,84 | 5,78 | 8,56 | 3,67 | ,840.
.98 | 8.00 | 536 | 4.00 | 3.73 | 0.00 | .98 |[8.00 | .49 |4.00 | 3.73 | 0.00 | 9 4.00 | 0.24 | 6.00 | 6.98 | 8.00 | 6.98 | 8.00 | 3.73 | 0.00 | 5.60 | 00
LED 199 | 12,6 | 224, | 14,2 | 248, | 15,8 | 199 [ 12,6 | 99, 248, | 15,8 149, 199, | 12,6 | 199, | 12,6 | 248, | 15,8 | 373,
14 | 46.9 | 041. [ 27.8 | 935. | 08.7 | ,14 | 469 | 574 | 6,32 | 935. | 08.7 | 99,57 | 6,32 | 361. | 9,48 | 148. | 46.9 | 148. | 46.9 | 935. | 08.7 | 402. | 23,71
80 (6 50 4 00 1 80 |6 .00 | 348 |00 1 4.00 3.48 | 00 5.22 | 00 6 00 6 00 1 50 3.06
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TOTAL

314
96,3
23.6

25,6
70,1
61.3

35,4
33,3
64.0

28,5
224
01.4

22,
817
,92

39,3
1.1

70,4
9

04.5

5

314
96,3
23.6

11,
408
,96

15,7
0.5

48,1
61.8

28,5
22,4
01.4 | 39,3

81704
04.5

11,40
8,960.

15,7
48,1
61.8

17,1
13,4

40.8
23,6

22,2
42.7

22,8
17,9

211
314

96,3
23.6

22,8
17,9
211

314
96,3
23.6

28,5
22,4

01.4
39,3

704
04.5

42,7
83,6
02.2

59,05
5,606
.82

Monthly projections of Capital Expenditure for each vote: Year 2015 and 2016

Corporate
) 1,765,36 | 1,986,03 | 2,206,70 | 1,765,36 | 882,680. | 2,206,700. 1,324,020. | 1,765,360. | 1,765,36 | 2,206,700.
Services 0.00 0.00 0.00 0.00 00 00 882,680.00 | 00 00 0.00 00 3,310,050.00
Community
& Socil 2,292,00 | 2,578,50 | 2,865,00 | 2,292,00 | 1,146,00 | 2,865,000. | 1,146,000. | 1,719,000. | 2,292,000. | 2,292,00 | 2,865,000.
0.00 0.00 0.00 0.00 0.00 00 00 00 00 0.00 00 4,297,500.00
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Services
Infrastructu
Son 437161 | 4,918,06 | 546452 | 4,371,61 | 2,18580 | 5464,520. | 2,185,808. | 3,278,712. | 4,371,616. | 4,371,61 | 5,464,520.
re services
6.00 8.00 0.00 6.00 8.00 00 00 00 00 6.00 00 8,196,780.00
LED 215,272, | 242,181. | 269,090. | 215,272. | 107,636. 215,272.
00 00 00 00 00 269,090.00 | 107,636.00 | 161,454.00 | 215,272.00 | 00 269,090.00 | 403,635.00
TOTAL
8,644,224 | 9,724,77 | 10,8053 | 8,644,24 | 4,322,12 | 10,805,310 | 4,322,124. | 6,483,186. | 8,644,248. | 8,644,24 | 10,805,310
8.00 9.00 10.00 8.00 4.00 .00 00 00 00 8.00 .00 16,207,965.00
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Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
Perfor | ome ay Perfor ved e al Verificati
mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of Projection | Means of | Projection | Means of
r verification verification verification verificatio
n
Basic Res | An To Numbe | R500 | 3.7km | Rese | Draft Advert Appointme | Copy of 50 % Progress 100 % Completi | Tec 01
Servic | pons | efficient | constr | rofkm | 0 000 al and | tender nt letter of | original Constructi | Reports Completion | on
e ive, , uct ofroad | .00 maint | document contractor | Appointme | on stage certificate
Deliver | acco | competi | new reseale ain and tender nt letter..
y unta | tiveand | roads | d and km of | advert
ble, respon | infrast | maintai 1.6
effec | sive ructur | ned at km
tive econo e zone F road
and | mic phase at
effici | infrastr 2 zone
ent ucture during F
local | network fourth phase
gove quarter 2
rnm durin
ent g
syst fourth
em quart
er
Basic Res | An To Numbe | R3 9km Upgra | Designs Approved Bid advert | Tender 50 % Progress 100 % Completi | Tec 02
Servic | pons | efficient | constr | r of 500 ding and Draft Designs and advert and Constructi | reports Completion | on
e ive, uct kilomet | 000.0 1km tender and Draft appointme | appointmen | on stage certificate
Deliver | acco | competi | new ers 0 of document Tender nt of t letter
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Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
Perfor | ome ay Perfor ved e al Verificati
mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of Projection | Means of | Projection | Means of
r verification verification verification verificatio
n
y unta | tive and | roads | upgrad gravel Document | contractor
ble, respon infrast | ed from road
effec | sive ructur | gravel to
tive | econo e to surfac
and | mic surface ed
effici | infrastr d road
ent ucture (concre at
local | network te zone
gove paving F
rnm block) RDP
ent during (acce
syst fourth sS
em quarter road
vukup
hile)
durin
g
fourth
quart
er
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Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
Perfor | ome ay Perfor ved e al Verificati
mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of Projection | Means of | Projection | Means of
r verification verification verification verificatio
n

Basic Res | An To Numbe | R200 0 Pavin | Designs and| Designs Bid advert | Tender 50 % Progress 100 Completi | Tec 03
Servic | pons | efficient | constr | rof 000.0 g of Draft tender | and Draft and advert and Constructi | reports Completion | on
e ive, , uct sgqm 0 (roll 500sq | document Tender appointme | appointmen | on stage certificate
Deliver | acco | competi | new paved over) m at Document | ntof t letter
y unta | tiveand | roads | at Tech contractor

ble, respon | infrast | technic nical

effec | sive ructur | al Servi

tive econo e service ces

and | mic ] Office

effici | infrastr during S.

ent ucture fourth

local | network quarter

gove

rnm

ent

syst

em
Basic Res | An To Numbe | R3 Okm Upgra | Designs and| Designs Bid advert | Tender 30 % Progress 100 % Completi | Tec 04
Servic | pons | efficient | constr | r of 800 de of | Draft tender | and Draft and advert and Constructi | reports Completion | on
e ive, , uct kilomet | 000.0 1km document Tender appointme | appointmen | on stage certificate
Deliver | acco | competi | new ers 0 of Document | ntof t letter
y unta | tiveand | roads | upgrad gravel contractor
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Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
Perfor | ome ay Perfor ved e al Verificati
mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of Projection | Means of | Projection | Means of
r verification verification verification verificatio
n

ble, respon | infrast | ed from to

effec | sive ructur | gravel surfac

tive | econo e to ed

and | mic surface road

effici | infrastr d at

ent ucture during Ga-

local | network fourth Seloa

gove quarter ne

rnm Mosh

ent ate

syst (vuku

em phile)
Basic Res | An To Numbe | R3 0 km Upgra | Designs and| Designs Bid advert | Tender 50 % Progress 100 % Completi | Tec 05
Servic | pons | efficient | constr | rof 500 de Draft tender | and Draft and advert and Constructi | reports Completion | on
e ive, , uct kilomet | 000.0 1km document Tender appointme | appointmen | on stage certificate
Deliver | acco | competi | new ers 0 of Document | ntof t letter
y unta | tiveand | roads | upgrad road contractor

ble, respon | infrast | ed from from

effec | sive ructur | gravel gravel

tive econo e to to

and | mic surface surfac

effici | infrastr d at ed
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Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
Perfor | ome ay Perfor ved e al Verificati
mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of Projection | Means of | Projection | Means of
r verification verification verification verificatio
n
ent ucture zone S road
local | network to BA at
gove phase zone
rnm 1 Sto
ent during BA
syst fourth phase
em quarter 1
(vuku
phile)
durin
9
fourth
quart
er
Basic Res | An To Numbe | R3 2 km Upgra | Designs and| Designs Bid advert | Tender 30 % Progress 100 % Completi | Tec 06
Servic | pons | efficient | constr | rof 500 de Draft tender | and Draft and advert and Constructi | reports Completion | on
e ive, , uct kilometr | 000.0 1km document Tender appointme | appointmen | on stage certificate
Deliver | acco | competi | new es 0 of Document | ntof t letter
y unta | tiveand | roads | upgrad road contractor
ble, respon infrast | ed from from
effec | sive ructur | gravel gravel
tive econo e to to
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Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
Perfor | ome ay Perfor ved e al Verificati
mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of Projection | Means of | Projection | Means of
r verification verification verification verificatio
n
and | mic surface surfac
effici | infrastr d ed
ent ucture during road:
local | network fourth CBD
gove quarter street
rnm s
ent phase
syst 2
em (vuku
phile)
durin
g
fourth
quart
er
Basic Res | An To Numbe | R6 0 Upgra | Designs and| Designs Bid advert | Tender 40 % Progress 100 % Completi | Tec 07
Servic | pons | efficient | constr | rof 000 de Draft tender | and Draft and advert and Constructi | reports Completion | on
e ive, , uct kilomet | 000.0 1.2km | document Tender appointme | appointmen | on stage stage certificate
Deliver | acco | competi | new ers 0 of Document | ntof t letter
y unta | tiveand | roads | upgrad gravel contractor
ble, respon | infrast | ed from road
effec | sive ructur | gravel to
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Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
Perfor | ome ay Perfor ved e al Verificati
mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of Projection | Means of | Projection | Means of
r verification verification verification verificatio
n
tive | econo e to block
and mic surface pavin
effici | infrastr d g at
ent ucture during Ga-
local | network fourth Mat5
gove quarter habat
rnm ha
ent durin
syst g
em fourth
quart
er
Basic Res | An To Numbe | R475 Okm Tarrin | Designs and| Designs Bid advert | Tender 50 % Progress 100 % Completi | Tec 08
Servic | pons | efficient | constr | rof 0000 g Draft tender | and Draft and advert and Constructi | reports Completion | on
e ive, , uct kilomet | .00 oftkm | document Tender appointme | appointmen | on stage stage certificate
Deliver | acco | competi | new ers of Document | ntof t letter
y unta | tiveand | roads | upgrad main contractor
ble, respon | infrast | ed from road
effec | sive ructur | gravel from
tive econo e to gravel
and | mic surface to tar
effici | infrastr d at
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Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
Perfor | ome ay Perfor ved e al Verificati
mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of Projection | Means of | Projection | Means of
r verification verification verification verificatio
n
ent ucture during zone
local | network fourth S and
gove quarter Q
rnm durin
ent g
syst fourth
em quart
er
Basic Res | Improv | To Numbe | R125 0 Const | Designs and| Designs Bid advert | Tender 30 % Progress 100 % Completi | Tec 09
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Basic Res Improv | Wast | Numbe | RO 12 Cond | Conduct 3 | Monthly Conduct 3 | Monthly Conduct 3 | Monthly Conduct 3 | Monthly Com 06
Servic | pons | ed e r of uct manageme | report manageme | report managem | report manageme | report
e ive, access | dispo | monthly twelv nt nt ent nt
Deliver | acco | to sal manag e meetings meetings meetings meetings
y and | unta | basic infrast | ement mont | on landfill on landfill on landfill on landfill
Infrastr | ble, service | ructur | reports hly site site site site
ucture | effec | s e produc mana
Develo | tive ed on geme
pment | and the nt

effici landfill meeti

ent site ngs

local on

gove landfil

rnm | site

ent (3 per

syst quart

ems er)
Basic Res Improv | Wast | Numbe | R200 | O Five 1 illegal Pre and 2 illegal Report 1 illegal Report 1 illegal Report Com 07
Servic | pons | ed e r of 000.0 illegal | dumping post dumping dumping dumping
e ive, access | dispo | illegal 0 dumpi | site photograph | sites cleaned site
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Deliver | acco | to sal dumpin ng cleaned s of the cleaned and closed cleaned
y and | unta | basic infrast | g sites sites and closed | area & a and closed in and closed
Infrastr | ble, service | ructur | cleaned clean | in closure in Lebowakg in
ucture | effec | s e within ed Zebediela report Zebediela omo area Lebowakg
Develo | tive Lebowa within | (Groothoek (Magatle (Habakuk omo area
pment | and kgomo Lebo |) and industrial (unit F)
effici and wakg Mathibela) area)
ent Zebedi omo
local elaon and
gove quarterl Zebe
rnm y basis diela
ent ona
syst quart
ems erly
basis
Basic Res | implem | Provi | Numbe | RO 1 Revie | - - - - - - Approval of | Reviewe | Com 08
Servic | pons | entatio | sion r of w one the d
e ive, n of of reviewe indige reviewed indigent
Deliver | Acc | commu | FBS d nt indigent register
y and ount | nity indigent regist register by | and
Infrastr | able, | work register er Council Council
ucture | effec | progra annuall durin resolutio
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Develo | tive mme y g the n
pment | and fourth

effici quart

ent er

local

gove

rnm

ent

syst

em
Local Res | implem | Job Numbe | R1 209 Appoi | 170 EPWP | MIS Report | 60 EPWP MIS Report | 170 MIS Report | - - Com 09
Econo | pons | entatio | creati | rof 5250 ntme | beneficiari | and beneficiari | and EPWP and
mic ive, n of on EPWP 00.00 nt of es appointme | es appointmen | beneficiari | appointme
Develo | Acc | commu benefici 400 appointed nt letters appointed t letters es nt letters
pment | ount | nity aries EPW | for rural for liter appointed

able, | work appoint P waste picking, for

effec | progra ed for benefi | collection parks extension

tive | mme waste, ciarie | and maintenan of rural

and environ s for facilities ce and waste

effici ment waste | manageme grass collection

ent and enviro | nt cutting in and

local facilitie nmen Lebowakg eradicatio
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gove S t omo n of alien

rnm manag durin species

ent ement g the

syst 1stqu

em arter
Spatial | Sust | Actions | To Numbe | R50 5 Beaut | Beautify 1 Reportand | - - Beautify 1 | Report and | Beautify 1 Report Com 10
Ration | aina | support | upgra | rof 000 ify existing photos existing photos existing and
ale ble ive of de existing three | park park park photos

Hum | the and parks existi

an human | beauti | beautifi ng

Settl | settlem | fy edin parks

eme | ent existi | Lebowa in

nts outcom | ng kgomo Lebo

and | e parks | Units wakg

Impr PR, & omo

ove S unit

men PR &

t S

quali durin

ty of g the

hous 1st,

ehol 3rd
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Spatial | Sust | Actions | Effect | Numbe | R500 | 17 Clean | Clean 26 Inspection | Clean 26 Inspection Clean 26 Inspection | Clean 26 Inspectio | Com11
Ration | aina | support | ive r of 000 ing of | municipal report municipal report municipal report municipal n report
ale ble ive of Public | municip 26 facilities facilities facilities facilities
Hum | the Facilit | al munic
an human | ies facilitie ipal
Settl | settlem | Mana | s faciliti
eme | ent geme | cleaned es
nts outcom | nt quarterl (26
and | e y inspe
Impr ction
ove report
men s)
t
quali
ty of
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ehol
d life
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Spatial | Sust | Actions | Effect | Numbe | RO 0 Estab | Engageme | Minutes Relocation | Relocation Assembly | Reportand | Functional | Client Com 12
Ration | aina | support | ive rofa lish nt of the and of GLFM report of Gym photos community | visit
ale ble ive of Public | function one manageme | attendance | station equipment Gym register

Hum | the Facilit | al comm | nt of GLFM | register from the established

an human | ies commu unity station with building

Settl | settlem | Mana | nity gym regard to identified

eme | ent geme | gym at the for the

nts outcom | nt establis cultur | relocation establishm

and | e hed at al from the entof a

Impr Cultural centr | building community

ove Centre e identified Gym

men durin | for the

t g the | establishm

quali fourth | entofa

ty of quart | community

hous er Gym

ehol

d life
Spatial | Sust | Actions | To Numbe | R50 100% Atten | Attend Disaster Attend Disaster Attend Disaster Attend Disaster Com 13
Ration | aina | support | reduc | rof 000 dto 100% incidents 100% incidents 100% incidents 100% incidents
ale ble ive of e disaster 100% | disaster forms disaster forms disaster forms disaster forms

Hum | the disast | incident disast | incidents signed by incidents signed by incidents signed by incidents signed by
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an human | er s er both the both the both the both the

Settl | settlem | incide | attende incide assessor assessor assessor assessor

eme | ent ntsby | dto nts and the and the and the and the

nts outcom | % quarterl quart victim victim victim victim

and | e y er

Impr

ove

men

t

quali

ty of

hous

ehol

d life
Spatial | Sust | Actions | To Numbe | R100 | 0 Purch | Compilatio | Copy of Delivery of | Purchase - - - - Com 14
Ration | aina | support | ensur | rof 000 ase n and specificatio | disaster order and
ale ble ive of e disaster one submission | n report manageme | delivery

Hum | the provis | storage contai | of signed by nt storage note

an human | ion of | contain ner specificatio | the Head container

Settl | settlem | relief | er for ns to of the

eme | ent mater | purcha disast | Supply Departmen

nts outcom | ial sed er Chain t
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and | e disast | during stora | Manageme

Impr er the ge nt Unit

ove victim | second durin

men S quarter g

t secon

quali d

ty of quart

hous er

ehol

d life
Spatial | Sust | Actions | To Numbe | R200 | 0 Cond | Conduct3 | Minutes Conduct 3 | Minutes Conduct 3 | Minutes Conduct 3 | Minutes Com 15
Ration | aina | support | ensur | rof 000 uct social and social and social and social and
ale ble ive of e Social twelv | sector attendance | sector attendance | sector attendance | sector attendan

Hum | the comm | Sector e forum register forum register forum register forum ce

an human | unity Forum social register

Settl | settlem | safety | meetin sector

eme | ent gs held forum

nts outcom meeti

and | e ngs

Impr per

ove quart

men er(3
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t per

quali quart

ty of er)
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d life
Spatial | Sust | Actions | To Numbe | R100 | 0 Purch | - - Purchase Purchase - - - - Com 16
Ration | aina | support | prom | rof 000 ase 74 road order,
ale ble ive of ote mobile 74 mobile delivery

Hum | the public | road road safety note

an human | road safety mobil training

Settl | settlem | safety | equipm e equipment

eme | ent ents safety

nts outcom purcha trainin

and | e sed g

Impr equip

ove ment

men

t

quali

ty of

hous
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ehol

d life
Spatial | Sust | Actions | To Numbe | R200 | 0 Purch - Purchase 5 | Purchase - - Com 17
Ration | aina | support | prom | rof 000 ase sets of order,
ale ble ive of ote Scholar five school delivery

Hum | the public | Patrol sets patrol kits note and

an human | road kits of school

Settl | settlem | safety | purcha schol acceptance

eme | ent sed ar letter

nts outcom patrol

and | e kits

Impr durin

ove g the

men secon

t d

quali quart

ty of er

hous

ehol

d life
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Spatial | Sust | Actions | Enfor | Numbe | R30 60 Cond | Conduct 1 Operationa | Conduct2 | Operational | Conduct 1 | Operationa | - - Com 18
Ration | aina | support | ceme | roflaw | 000 uct roadblock | plans and | roadblock plans and roadblock | I plans and
ale ble ive of nt of enforce four reports reports reports

Hum | the Traffi | ment roadb

an human | c roadblo locks

Settl | settlem | Legisl | cks within

eme | ent ation | conduct the

nts outcom ed at munic

and | e hot ipal

Impr spots jurisdi

ove within ction

men the (1

t jurisdict durin

quali ion of g 1t

ty of the & 3rd

hous municip and 2

ehol ality durin

d life g 2

quart
er
Spatial | Sust | Actions | Enfor | Numbe | R280 | 13 Calibr | Calibrate 1 | Calibration | Calibrate 1 | Calibration | Calibrate Calibration | Calibrate 1 | Calibratio | Com 19
Ration | aina | support | ceme | rof 000 ate traffic certificates | traffic certificate 11 traffic certificates | traffic n
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ale ble ive of nt of Traffic thirte | equipment | Calibration | equipment equipment equipment | certificate
Hum | the Traffi | Equipm en certificates s
an human | c ents traffic Calibratio
Settl | settlem | Legisl | calibrat equip n
eme | ent ation | ed half ments certificate
nts outcom yearly quart s
and |e erly
Impr (1
ove durin
men g 1s,
t ond
quali and
ty of 4th
hous and
ehol 11
d life durin
g 3
quart
er)
Financi | Res | Admini | Enfor | Numbe | R200 | 14 Impo | Impoundm | Register of | Impoundm | Register of | Impoundm | Register of | Impoundm | Register | Com 20
al pons | strative | ceme | rofby- | 000 undm | ent of removed ent removed ent of removed ent of of
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Viabilit | ive, and nt of law entof | 100% of illegal Removal of | illegal 100% of illegal 100% of removed
y and acco | financia | munic | enforce 100% | illegal structures 100% of structures illegal structures illegal illegal
Manag | unta | | ipal ment of structures illegal structures structures structure
ement | ble, capabili | by- operati illegal | along structures along along s
effec | ty laws ons struct | public along public public
tive conduct ures roads public roads roads
and ed along | within the roads within the within the
effici within public | municipal within the municipal municipal
ent the roads | jurisdiction municipal jurisdiction jurisdiction
local municip within jurisdiction
gove al the
rnm jurisdict munic
ent ion ipal
jurisdi
ction
quart
erly
Spatial | Sust | Actions | Envir | Numbe | R30 0 A Compile Draft Submissio | Approved 1st Minutes Environme | Minutes Com 21
Ration | aina | support | onme | rof 000 functi | and invite Terms of n and Terms of Environme | and ntal and
ale ble ive of ntal Environ onal comments | Reference | approval of | Reference ntal attendance | Manageme | attendan
Hum | the Plann | mental Local | andinputs | andreport | the Terms and Council | Managem | register nt Forum ce
an human | ing Manag Envir | from on the of Resolution ent Forum meeting register
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Settl | settlem ement onme | stakeholde | Comments | Reference meeting

eme | ent Forum ntal rs on the and inputs | by Council

nts outcom establis Mana | draft received

and | e hed geme | Terms of from

Impr nt Reference | relevant

ove Foru stakeholde

men m rs

t establ

quali ished

ty of

hous

ehol

d life
Spatial | Sust | Actions | Envir | Numbe | R30 0 Estab | - - - - - Establish 1 | Approved | Com 22
Ration | aina | support | onme | rof 000 lish environme | Terms of
ale ble ive of ntal Environ one ntal Referenc

Hum | the Plann | mental enviro manageme | e

an human | ing Manag nmen nt forum

Settl | settlem ement tal

eme | ent Forum mana

nts outcom establis geme

and | e hed nt
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Impr forum

ove durin

men g the

t fourth

quali quart

ty of er

hous

ehol

d life
Spatial | Sust | Actions | Envir | Numbe | R30 0 Cond | Conduct 1 Environme | Conduct 1 Environme | Conduct1 | Environme | Conduct 1 Environm | Com 23
Ration | aina | support | onme | rof 000 uct inspection ntal inspection ntal inspection | ntal inspection ental
ale ble ive of ntal Environ four on Complianc | on Compliance | on Complianc | on Complian

Hum | the Comp | mental inspe | environme | e environme | Inspection environme | e environme | ce

an human | liance | Compli ctions | ntal Inspection ntal Report ntal Inspection ntal Inspectio

Settl | settlem | and ance on compliance | Report compliance complianc | Report compliance | n Report

eme | ent Enfor | Inspecti enviro e

nts outcom | ceme | ons nmen

and | e nt conduct tal

Impr ed compl

ove iance

men quart

t erly
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Spatial | Sust | Actions | Envir | Numbe | R30 0 Cond | Conduct 1 Environme | Conduct 1 Environme | Conduct1 | Environme | Conduct 1 Environm | Com 24
Ration | aina | support | onme | rof 000 uct waste ntal waste ntal waste ntal waste ental
ale ble ive of ntal Enforce four manageme | Complianc | manageme | Compliance | managem | Complianc | manageme | Complian

Hum | the Comp | ment of waste | nt by-law e notice nt by-law notice ent by-law | e notice nt by-law ce notice

an human | liance | Waste mana | enforceme enforceme enforceme enforceme

Settl | settlem | and Manag geme | nt nt nt nt

eme | ent Enfor | ement nt by-

nts outcom | ceme | By-laws laws

and | e nt conduct enfor

Impr ed ceme

ove nt

men quart

t erly
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d life
Spatial | Sust | Actions | Envir | Numbe | R30 2 Cond | Conduct 1 Photos, Conduct 1 Photos, Conduct 1 | Photos, Conduct 1 Photos, Com 25
Ration | aina | support | onme | rof 000 uct environme | attendance | environme | attendance | environme | attendance | environme | attendan
ale ble ive of ntal environ four ntal register ntal register and | ntal register ntal ce

Hum | the Capa | mental enviro | awareness | andreport | awareness | report awareness | and report | awareness | register

an human | city awaren nmen | campaigns campaigns campaigns campaigns | and

Settl | settlem | Buildi | ess tal report

eme | ent ng campai aware

nts outcom gns ness
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Impr ed aigns
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Spatial | Sust | Actions | Envir | Numbe | R200 | 100 Plant | - - Plant 100 Distribution | Plant 50 Distribution | - - Com 26
Ration | aina | support | onme | r of 000 1200 indigenous | list of indigenous | list of
ale ble ive of ntal Indigen 00 trees beneficiarie | trees beneficiari

Hum | the Prote | ous indige s es

an human | ction trees nous

Settl | settlem | and planted trees

eme | ent Cons durin

nts outcom | ervati g the

and | e on secon

Impr dand

ove third

men quart

t er

quali

ty of

hous

ehol

d life
Spatial | Sust | Actions | Envir | Numbe | R500 | 250 Clear | Clear 250 Monthly Clear 250 Monthly Clear 250 | Monthly Clear 250 Monthly Com 27
Ration | aina | support | onme | r of 000 250 sgm of report sgm of report sgm of report sgm of report
ale ble ive of ntal square of land area land area land area land area

Hum | the Prote | meter squar | with alien with alien with alien with alien
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Ration | aina | support | onme | rof 000 uct cleaning attendance | cleaning attendance | cleaning attendance | cleaning attendan
ale ble ive of ntal cleanin four campaign register campaign register and | campaign | register campaign ce
Hum | the Gree | g cleani and report report and report register
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Financi | Res | Admini | To Approv | RO 1 Appro | - - - - Mid-year Council 1 approved | Council B+T 01
al pons | strative | compi | ed final ve assessme | resolution budget Resolutio
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mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of Projection | Means of | Projection | Means of
r verification verification verification verificatio
n

men er

t
Munici | Muni | Admini | Provi | Numbe | R800 | O Procu | Specificati | Approved Appointme | Appointme Procurem | one TLB - - Corp 30
pal cipal | strative | de r of 000.0 reme | onsand Specificati | nt of nt letter ent and and
Transf | Tran | and cost TLB 0 nt of Advertisem | on & Copy | service Delivery of | delivery
ormati | sfor | financia | effecti | procure one ent of of Advert. provider one TLB note
onand | mati || ve d TLB tender
Organi | on capabili | fleet during durin
zationa | and | ty opera | the g the
| Org tions third third
Develo | aniz quarter quart
pment | ation er

al

Dev

elop

men

t
Munici | Muni | Admini | Provi | Numbe | R120 | 0 Procu | Specificati | Approved Appointme | Appointme Procurem | one Tipper | - - Corp 31
pal cipal | strative | de r of 0 000 reme | onsand Specificati | nt of nt letter ent and Truck and
Transf | Tran | and cost Tipper .00 nt of Advertisem | on & Copy | service Delivery of | delivery
ormati | sfor | financia | effecti | Trucks one ent of of Advert. provider one Tipper | note
onand | mati || ve procure Tippe | tender Truck
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n

Organi | on capabili | fleet d r
zationa | and | ty opera | during Truck
| Org tions the durin
Develo | aniz third g the
pment | ation quarter third

al quart

Dev er

elop

men

t
Munici | Muni | Admini | Provi | Numbe | R700 | O Procu | Specificati | Approved Appointme | Appointme Procurem | one - - Corp 32
pal cipal | strative | de r of 000.0 reme | onsand Specificati | nt of nt letter ent and Mechanical
Transf | Tran | and cost Mecha | 0O nt of Advertisem | on & Copy | service Delivery of | broom
ormati | sfor | financia | effecti | nical one ent of of Advert. provider one truck and
onand | mati || ve broom Mech | tender Mechanica | delivery
Organi | on capabili | fleet truck anical | broom note
zationa | and |ty opera | procure broo truck
| Org tions d m
Develo | aniz during truck
pment | ation the durin

al third g the

Dev quarter third
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elop quart

men er

t
Munici | Muni | Admini | Provi | Numbe | R680 | O Procu | Specificati | Approved Appointme | Appointme Procurem Compactor | - - Corp 33
pal cipal | strative | de r of 0000 reme | onsand Specificati | nt of nt letter ent and truck and
Transf | Tran | and cost Compa | .00 nt of Advertisem | on & Copy | service Delivery of | TLB and
ormati | sfor | financia | effecti | ctor Comp | ent of of Advert. provider Compacto | delivery
onand | mati || ve truck actor | tender rtruck and | note
Organi | on capabili | fleet and truck TLB
zationa | and | ty opera | TLB and
| Org tions procure TLB
Develo | aniz d durin
pment | ation during g the

al the third

Dev third quart

elop quarter er

men

t
Munici | Muni | Admini | Provi | Numbe | R100 | O Procu | Specificati | Approved Appointme | Appointme Procurem | two trailers | - - Corp 34
pal cipal | strative | de r of 000.0 reme | ons and Specificati nt of nt letter ent and and
Transf | Tran | and cost Trailers | O nt of Advertisem | on & Copy | service Delivery of | delivery
ormati | sfor | financia | effecti | procure two ent of of Advert. provider two trailers | note

143 |Page Initial by Acting MM:........................ Initial by Mayor:.....................




Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
Perfor | ome ay Perfor ved e al Verificati
mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of Projection | Means of | Projection | Means of
r verification verification verification verificatio
n

onand | mati || ve d trailer | tender
Organi | on capabili | fleet during s
zationa | and | ty opera | the durin
| Org tions | third g the
Develo | aniz quarter third
pment | ation quart

al er

Dev

elop

men

t
Munici | Muni | Admini | Provi | Numbe | RO 12 Captu | Compilatio | 3 Fleet Compilatio | 3 Fleet Compilatio | 3 Fleet Compilatio | 3 Fleet Corp 35
pal cipal | strative | de r of re n of manageme | n of manageme | n of manageme | n of manage
Transf | Tran | and cost monthly twelv | monthly nt reports monthly nt reports monthly nt reports monthly ment
ormati | sfor | financia | effecti | reports e Fleet Fleet Fleet Fleet reports
onand | mati || ve on report | Manageme Manageme Managem Manageme
Organi | on capabili | fleet vehicle son nt System nt System ent nt System
zationa | and | ty opera | planne vehicl System
| Org tions d e
Develo | aniz mainte plann
pment | ation nance ed

al and maint
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Dev cost aince
elop manag mana
men ement geme
t system nt
S syste
capture m
d
quarterl
y
Munici | Muni | Admini | Provi | Numbe | RO 48 Cond | Conduct Weekly Conduct Weekly Conduct Weekly Conduct Weekly Corp 36
pal cipal | strative | de r of uct 48 | weekly 12 Security weekly 12 Security weekly 12 | Security weekly 12 Security
Transf | Tran | and securi | weekly weekl | Security Site Visit Security Site Visit Security Site Visit Security Site Visit
ormati | sfor | financia | ty Securit y sites visits reports sites visits reports sites visits | reports sites visits reports
onand | mati || syste | y site Secur | at at at at
Organi | on capabili | ms visits ity Municipal Municipal Municipal Municipal
zationa | and | ty for conduct sites Properties Properties Properties Properties
| Org safety | ed at visits
Develo | aniz of Municip at
pment | ation staff al Munic
al and Properti ipal
Dev munic | es Prope
elop ipal rties
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men asset

t s
Munici | Muni | Singles | Provi | Numbe | R100 | 20 Install | Compilatio | Approved Advertisem | Copy of Appointme | Appointme | Install 20 Completi | Corp 37
pal cipal | window | de r of 000.0 twent | nof Specificati | ent and Advertisem | nt of nt letter surveillanc | on
Transf | Tran | of securi | surveill | 0 y specificatio | on Adjudicatio | ent and consultant e cameras | certificate
ormati | sfor | coordin | ty ance survei | nand n stage minutes of
onand | mati | ation syste | camera llance | submission Adjudicatio
Organi | on ms s came | to Supply n
zationa | and for installe ras Chain committee
| Org safety | d durin | Manageme
Develo | aniz of during g nt Unit
pment | ation staff fourth fourth

al and quarter quart

Dev munic er

elop ipal
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n
men asset
t s
Munici | Muni | Singles | Facilit | Numbe | R3 0 Handle Register of | Handle Register of | Handle Register of | Handle Register | Corp 38
pal cipal | window | ate, r of 500 Handl 100% legal cases | 100% legal cases | 100% legal cases | 100% of legal
Transf | Tran | of co- cases 000.0 cases and cases and cases and cases cases
ormati | sfor | coordin | ordin | handle | O e Litigation Litigation Litigation and
onand | mati | ation ate d hundr report report report Litigation
Organi | on and quarterl report
zationa | and mana |y ed
| Org ge
Develo | aniz cases peree
pment | ation nt of
al
cases
Dev
elop quart
men
) erly
Munici | Muni | Singles | Revie | Numbe | RO 0 Revie | Review 5 Reviewed Review 5 Reviewed Review 5 Reviewed - - Corp 39
pal cipal | window | w of r of By- w by-laws and by-laws and by-laws and
Transf | Tran | of By Laws twent approved approved approved
ormati | sfor | coordin | Laws | reviewe y By- by-laws by-laws by-laws
onand | mati | ation r Laws
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zationa | and y
| Org
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pment | ation
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Dev

elop

men
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Annual
Ward
Commit
tee
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during
third
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Appro
ved
Budg
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R800
000.0

Baselin
e

Annu
al
Targe

Cond
uct
one
annu
al
ward
confe
rence
comm
ittee

durin

third
quart

er

First Quarter Second Quarter Third Quarter Fourth Quarter
Projection Means of Projection Means of Projection | Means of Projection Means of
verification verification verification verificatio
n

Preparatio
n of the
agenda for
annual
ward

conference

Adopted

agenda

Conduct
one
annual
ward
conferenc

e

Minutes
and the
presentatio

ns

File/
Verificati
on No:

Corp 41
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Good Res | Deepen | Provi | Numbe | R250, | 1 Cond | Submissio | Copy of Advertisem | Copy of Appointme | Appointme | Conduct Attendan | Corp 42
Gover | pons | democr | de r of 000 uct n of the ent of Advertisem | nt of nt letter one ward ce
nance ive, acy munic | Ward one Specificati approved tender ent consultant committee | registers
and acco | through | ipal Commit ward onto Specificati training and
Public | unta | a accou | tee comm | Supply on presentat
Partici ble, refined ntabili | training ittee Chain ions
pation | effec | Ward ty and | worksh trainin | Manageme

tive Commit | stren | ops g nt Unit

& tee gthen | conduct works

effici | Model local ed hop

ent demo | during

local cracy | fourth

gove quarter

rnm

150|Page

Initial by Acting MM :........................

Initial by Mayor:..........c..c. ool




Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
Perfor | ome ay Perfor ved e al Verificati
mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of Projection | Means of | Projection | Means of
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n

ent

syst

em
Good Res | Deepen | Provi | Numbe | R100 | 3 Cond | Conduct 1 Minutes Conduct 1 Minutes - - Conduct 1 Minutes Corp 43
Gover | pons | democr | de r of 000.0 uct ward forum | and forum and forum and
nance | ive, acy effecti | Ward 0 three attendance attendance attendan
and acco | through | ve Forums ward register register ce
Public | unta | a and conduct forum register
Partici | ble, | refined | efficie | ed s
pation | effec | Ward nt during durin

tive Commit | counc | the 1st, g the

& tee il 2nd and first,

effici | Model suppo | 4t secon

ent rt quarter d and

local mana fourth

gove geme quart

rnm nt er

ent

syst

em
Good Res | Deepen | Provi | Numbe 155 Cond | Conduct Minutes Conduct Minutes Conduct Minutes Conduct Minutes Corp 44
Gover | pons | democr | de r of Bi- RO uct 58 bi- and 29 bi- and 58 bi- and 29 bi- and
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mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of Projection | Means of | Projection | Means of
r verification verification verification verificatio
n

nance | ive, acy effecti | monthly 174 monthly attendance | monthly attendance | monthly attendance | monthly attendan
and acco | through | ve Ward Bi- ward registers ward registers ward registers ward ce
Public | unta | a and Commit mont | committee committee committee committee | registers
Partici | ble, refined | efficie | tee hly meetings meetings meetings meetings
pation effec | Ward nt meetin ward

tive | Commit | counc | gs comm

& tee il held ittee

effici | Model suppo | quarterl meeti

ent rt y ngs

local mana

gove geme

rnm nt

ent

syst

em
Good Res | Deepen | Provi | Numbe | RO 12 Cond | Conduct3 | Minutes Conduct 3 | Minutes Conduct 3 | Minutes Conduct 3 | Minutes Corp 45
Gover | pons | democr | de r of uct Exco and Exco and Exco and Exco and
nance | ive, acy effecti | EXCO twelv | meetings attendance | meetings attendance | meetings attendance | meetings attendan
and acco | through | ve meetin e registers registers registers ce
Public | unta | a and gs held Exco registers
Partici | ble, refined | efficie | quarterl meeti
pation | effec | Ward nt y ngs
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tive Commit | counc (three

& tee il per

effici | Model suppo quart

ent rt er)

local mana

gove geme

rnm nt

ent

syst

em
Good Res | Deepen | Provi | Numbe | R262, | 06 Cond | Conduct 1 Minutes Conduct 1 Minutes Conduct 3 | Minutes Conduct 1 Minutes Corp 46
Gover | pons | democr | de r of 2780 uct ordinary and ordinary and ordinary and ordinary and
nance ive, acy effecti | annual six council attendance | council attendance | council attendance | council attendan
and acco | through | ve ordinar annu | meeting registers meeting registers meeting registers meeting ce
Public | unta | a and y al registers
Partici ble, refined | efficie | Council ordin
pation | effec | Ward nt Meetin ary

tive | Commit | counc | gs held counc

& tee il quarterl il

effici | Model suppo | y meeti

ent rt ngs

local mana (one
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gove geme meeti
rnm nt ngs
ent durin
syst g first,
em secon
d and
fourth
and
three
durin
9
third
quart
er)
Good Res | Deepen | Provi | Numbe | RO 80 Cond | Conduct Minutes Conduct Minutes Conduct Minutes Conduct Minutes Corp 47
Gover | pons | democr | de r of uct 22 portfolio | and 22 portfolio | and 22 and 24 portfolio | and
nance | ive, acy effecti | monthly ninety | meetings attendance | meetings attendance | portfolio attendance | meetings attendan
and acco | through | ve Portfoli portfo registers registers meetings registers ce
Public | unta | a and o] lio registers
Partici ble, refined efficie | Meetin meeti
pation | effec | Ward nt gs held ngs
tive Commit | counc | quarterl (24
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& tee il y meeti

effici | Model suppo ngs

ent rt per

local mana quart

gove geme er)

rnm nt

ent

syst

em
Good Res | Deepen | Provi | Numbe | R140 | 1 Cond - - - - Issue Notices, - - Corp 48
Gover | pons | democr | de r of 000.0 uct notices Invitation
nance | ive, acy effecti | Municip | O one and letters,
and acco | through | ve al munic invitation Attendance
Public | unta | a and Public ipal letters to register
Partici | ble, refined | efficie | Accoun public the local and
pation effec | Ward nt ts heari communiti | minutes

tive | Commit | MPA | Commit ng es and

& tee C tee comm traditional

effici | Model suppo | Public ittee authorities

ent rt Hearing meeti & Conduct

local S ng 1public

gove conduct durin hearing
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rnm ed g committee

ent quarterl third meeting

syst y quart

em er
Good Res | Deepen | Provi | Numbe | RO 1 Subm | - - - - - - Submissio | Attendan | Corp 49
Gover | pons | democr | de r of it one nof 1 ce
nance | ive, acy effecti | oversig oversi oversight register,
and acco | through | ve ht ght report to Council
Public | unta | a and Reports report council, resolutio
Partici ble, refined | efficie | on on COGHSTA | nand
pation | effec | Ward nt annual annu & Prove of

tive | Commit | MPA | report al Legislature | submissi

& tee C submitt report onto

effici | Model suppo | edto to Stakehol

ent rt council counc ders.

local during il

gove the durin

rnm fourth g

ent quarter fourth

syst quart

em er
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Annu
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First Quarter Second Quarter Third Quarter Fourth Quarter
Projection Means of Projection Means of Projection | Means of Projection Means of
verification verification verification verificatio
n

File/
Verificati
on No:

Good Res | Improv | Provi | Numbe | R239 | 5 Cond | Conduct Minutes of | Conduct Minutes of Conduct Minutes of | Conduct Minutes MM 01
govern | pons | e de r of 400.0 uct4 | one audit audit one audit audit one audit audit one audit of audit
ance ive, municip | Admi Quarter | 0 audit committee committee committee committee committee | committee committee committe
and acco | al nistrat | ly Audit | (Unde comm | meeting meeting meeting meeting meeting meeting meeting e
public unta | financia | ive Commit | r ittee and and and meeting
particip | ble, | and Supp | tee Audit meeti attendance attendance attendance and
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ation effec | adminis | ortto | meetin | Com ngs register register register attendan

tive trative Audit | gs held | mittee (one ce

and | capabili | Com quarterl | Expe per register

effici | ty mittee | y nses) quart

ent er)

Loca

I

Gov

ern

men

t

syst

ems
Good Res | Improv | Provi | Numbe | R50 4 Comp | Compile Approved Compile Approved Compile Approved Compile Approved | MM 02
govern | pons | e de r of 000 ile 4 one audit report by one audit report by one audit report by one audit report by
ance ive, municip | Admi | Audit (Unde audit | committee | audit committee | audit committee | audit committee | audit
and acco | al nistrat | Commit | r comm | report and committee | report and committee reportand | committee | report and committe
public unta | financia | ive tee Audit ittee submit to chairperso | submit to chairperson | submit to chairperso | submit to e
particip | ble, | and Supp | quarterl | Com report | council n and council and council | council n and council chairpers
ation effec | adminis | ortto |y mittee s and council resolution council on and

tive trative Audit | reports | Expe submi resolution resolution council

and | capabili | Com submitt | nses) tto resolutio
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effici | ty mittee | ed to counc n

ent Council il

Loca quart

I erly

Gov (one

ern per

men quart

t er)

syst

ems
Good Res | Improv | Provi | Numbe | RO 8 Subm | Submittwo | Minutes of | Submittwo | Minutes of Submit Minutes of | Submit two | Minutes MM 03
govern | pons | e de r of it 8 internal Audit internal Audit two Audit internal of Audit
ance ive, municip | Intern | quarterl intern | audit Committee | audit Committee | internal Committee | audit Committe
and acco | al al y al reports to & reports to & audit & reports to e&
public unta | financia | Audit | Internal audit | audit Attendance | audit Attendance | reports to | Attendance | audit Attendan
particip | ble, | and Servi | Audit report | committee | register committee | register audit register committee | ce
ation effec | adminis | ces reports sto committee register

tive | trative submitt audit

and capabili ed to comm

effici | ty Audit ittee

ent Commit

Loca tee
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I

Gov

ern

men

t

syst

ems
Good Res | Improv | Provi | Numbe | RO 1 Devel - - - - - Develop Approved | MM 04
govern | pons | e de r of op three years | internal
ance ive, municip | Intern | Internal three internal audit
and acco | al al Audit years audit plan by
public unta | financia | Audit | Strategi intern Strategic audit
particip | ble, | and Servi | cPlan al Plan committe
ation effec | adminis | ces (2016/2 audit (2016/2017 | e &

tive | trative 017, Strate , Minutes

and | capabili 2017/2 gic 2017/2018 | of Audit

effici | ty 018 Plan & Committe

ent &2018/ (2016 2018/2019) | e

Loca 2019) 12017 and Annual | Meeting

| and , plan for

Gov Annual 2017/ 2016/2017

ern Internal 2018 by 30 June
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men Audit & 2016
t Plan 2018/
syst (2016/2 2019)
ems 017) and
develop Annu
ed and al
approv plan
ed by for
Audit 2016/
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ee by by 30
30 June
June 2016
2016.
Good Res | Improv | Provi | Review | RO 1 Revie - - - - Review Approved | MM 05
govern | pons | e de ed w and and internal
ance ive, municip | Intern | Internal appro approve audit
and acco | al al Audit ve one charter
public unta | financia | Audit | Charter one internal by audit
particip | ble, | and Servi | approv intern audit committe
ation effec | adminis | ces ed by al charter e,
tive trative audit audit Minutes
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Conclusion

The SDBIP is a key management, implementation and monitoring tool, which provides operational content to the end of year service delivery targets, set in the budget and IDP. It
determines the performance agreements for the municipal manager and all top managers, whose performance can then be monitored through section 71 and evaluated through section

72 reports and the annual report process.
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